Washington State/Northern Idaho Moose Association
78th Mid-Year Conference

March 6-9, 2025
Red Lion Hotel, Pasco, WA

"Embrace our Community”
Official Visitor — Kirk Schoepp, Moose International Board of Directors

Thursday, March 6, 2025

2:00 District Presidents’ Meeting - Pine
Committee Chair Meeting — Spruce
3:00 Executive Meeting — Executive Board Room
3:00-5:00 Registration — Lobby
4:00 Hotel Meeting — Executive Boardroom (Invitation Only)
5:30 Welcome Dinner for Official Visitor, Kirk Schoepp — Kennewick Lodge 482

8:00-12:00 Hospitality Room open — Project/Design Rooms

Friday, March 7, 2025
7:30-4:30 Registration — Lobby & Bronze for General Sessions

7:30 Past Deputy Grand Regents Meeting - Project/Design Rooms

9:00-10:00 WOTM Session — Bronze

10:00-12:00 Donation Drive for Tri-Cities Area Seniors, Hurst, Lobby

12:00-1:15  Panel Luncheon: Your Lodge — What Works? — Moreau moderating — BIN 20

1:30-2:30 Opening General Session |, Bronze
e Call to Order, President Peabody Presiding
e Invocation by Association Chaplain, Hoffarth
e Presentation of Colors
e Pledge of Allegiance & National Anthem
e Credentials Committee Report, Morgan
e Safety Briefing, Peabody
e 1%t Timers, Veteran and Active-Duty Military Recognition, Peabody
e CEO Scott Hart & Grand Chancellor Barb McPherson Videos
e Roll Call of Association Officers & Committee Chairmen, Mangiantini
e Roll Call of Lodges, District Presidents
e Introduction of OV Kirk Schoepp & his Opening Remarks, Lusby
e President’s Update, Peabody
e Moose Charities Presentation, G&R Winters
e Operating a Safe Lodge, Isom
e Announcements, Mangiantini

2:35-3:30 Workshop Block 1
e Heart of the Community Event Ideas, R&H Morgan, Bronze
e WSNIMA Roundtable — Ask the Secretary, Oak/Pine
e Proper Lodge Officer Elections, Ed Taylor, Spruce



3:35-4:30 Workshop Block 2
e Chapters 101- The importance of the WOTM to the Moose, Dinning, Bronze
e Lodge Operating Budgets, How and Why — Jean Gaverth, Oak/Pine
e Moose Legion 101, The importance of the Moose Legion, Montonye, Spruce

4:45 Academy of Friendship Practice - Bronze
7:00-12:00  Moose Fun Night, Hospitality - Project/Design Rooms

Saturday, March 8, 2025

7:30-3:00 Registration — Lobby & Bronze for General Sessions

8:30 Moose Legion Breakfast, Moose Legionnaires Only, Montonye — BIN 20
8:30 Academy of Friendship Session, WOTM Members Only, Dinning — Project/Design
10:00 General Session I, Peabody — Bronze

e Safety Briefing, Peabody

e Roll Call of Association Officers & Committee Chairmen, Mangiantini
e Redneck Roll Call of Lodges, District Presidents

e Intl Board Member Remarks, H. Morgan

e Mike Rios Video

e Membership and Liaison Updates, Lusby

e Mooseheart Update and Gary Urwiler Video, Hoffarth

e Training Presentation, Isom

e Activities Update, C. Holt

e Announcements, Mangiantini

11:00-11:55 Workshop Block 3
e Building Your Community, Hurst, Bronze
e Your Lodge, What works, Continuation of the Luncheon, Moreau, Oak/Pine
e Membership Retention, Keeping Your Members, Hoffarth, Spruce

12:00-1:00 Higher Degree Luncheon, Hoffarth — BIN 20

1:30-2:25 Workshop Block 4
e Compliance: Your Roadmap to Success, Moreau & Peabody, Bronze
e Activities: What works & how to get involved, Holt, Oak/Pine
e Administrators Forum & Lodge Meeting Minutes, Part 1, Lusby, Spruce

2:30-3:25 Workshop Block 5
e New Member Orientations, B. Walther, Bronze
e WSNIMA Roundtable: Ask the Secretary, Oak/Pine
e Administrators Forum, Part Il, Lusby, Spruce



3:30-4:30 Closing General Session lll, Peabody — Bronze

Safety Briefing, Peabody

Roll Call of Lodges, District Presidents

Moosehaven Update & Helen Taylor Video, Burton
Youth Awareness Updates, Cobb

Heart of the Community Program & Reporting, Hurst
Official Visitor Remarks, Schoepp

Final Credentials Report, R. Morgan
Announcements, Mangiantini

5:30 Mid-Year Banquet, R. Morgan, Master of Ceremonies — Seasons Restaurant
Doors open at 5:30, Dinner will be served at 6:00

Final remarks from Intl. Board Member, Kirk Schoepp
Awards

Resolutions Report, Walther

March of Checks for Moose Charities and WSNIMA Projects

Post Banquet Hospitality room open until 12:00 — Project/Design Rooms

Sunday, March 9, 2025

8:00 Celebration Breakfast, Lusby presiding — BIN 20

After Breakfast WSNIMA Board Meeting, Peabody — BIN 20



